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Introduction
Suites hotel is a business enterprise in the hospitality industry. The industry is characterized by high level of competition and thus the need to be continuously innovative. Suites management has come up with an innovative idea to make the hotel a 24 hours enterprise. Implementing this idea will draw the long distant travelers who have to get somewhere to sleep and thus increase our client base. The implementation plan will use the SNIFF strategic model to ensure success of the plan. The risks, realistic timeframe, and budget analysis associated with the plan has been analyzed in the implementation plan.
Goals and objectives of the plan
The goals of the plan is to ensure a 90% occupancy rate of the hotel rooms and attract new client base especially sojourners. As at 2017, the hotel rooms’ occupancy rate was 65.9%.
Management overview
The 24 hour stay innovation idea has been developed by our strategy development manager, Sheila Jones and its implementation will be facilitated by our project initiator, Madam Alicia Montello. The human resource manager will also have a role to play in filling any staffing gaps as the expansion of operation will require additional staff. The existing staff will be alerted of the new plan and be trained on the same to guarantee success of the plan.
Risks and the contingency plans
Implementation of this business innovation plan is a gamble because there is no current precedence for using a twenty-four hours business model in the hotel industry. On the other hand, the existing occupancy rates indicate an unrealized need and opportunity for profits where no opportunity existed before. The implementation plan of this business model is sound but it remains to be seen whether customers will buy it. However, the plan is feasible and it only needs correct marketing and creating an environment to make the clients feel at home in their stay at the hotel.
Implementation schedule
Our focus on implementing the plan is by utilizing our available staff members to achieve the implementation goals. Thus, the process will take time to train our staffs about the new strategy. With a staff number of sixty, the training will be done in groups and this will take us   two weeks to do the training. Training will take three times a week with each training session having   ten staff members. The training will highlight the policies, the procedures and the impact of the new model of operation. Benching marking will also be a crucial part of the training process. After training, the marketing team will facilitate the advertising of the new service for another two weeks. Finally at the start of next month, the plan initiator will facilitate plan initiation process. Gifts and subsidized services will be given in the first two weeks.
Budget analysis
The budget for the implementation of this plan will exceed the one that the hotel has been operating on. The additional expenses will be as listed in the table below.
	Expense
	Expected budget

	Employee training & allowances
	

	Software upgrade
	

	Hiring of marketing consultants
	

	
	

	Installing security systems
	

	Management allowances
	

	Miscellaneous expenses
	



Implementation support/ resource list
Apart from the human resource, additional resources will be necessary to facilitate the success of the plan. The check in and checkout system for staffs will be updated to accommodate the change of operations. We will also upgrade our computer software to facilitate the plan and make use of software that is inimitable to wipe out potent competitors. 
Performance metrics
The success of the plan will need to be assessed a month after its initiation. This will be done by developing performance metrics that are inclusive of all departments of the hotel. Such metrics include: 
· Average daily rates paid by clients
· Monthly revenue per available room
· Average rate of occupancy
· Average length of stay
· Market penetration index
· Gross profit per room
Implementation Approval
The implementation of the plan will be done with the approval of the hotel director and she or her designated delegate will coordinate any changes to the plan.
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